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I. DAc orcu rixn niNn cua DON vI:
1. ThuQn lqi:

- Lu6n duoc su"quan tiim cria linh d4o T6ng C6ng ty, su h5 tro tu cdc phong Ban
vd c6c don vi thu6c Tdng COng ty;

- Tap thC CB-CNV Cdng ry lu6n thii hi6n cao tinh thAn quyet t6m thuc hi6n cric
nhiQm vr.r iluoc giao;

. . - ViQc img dqng c6ng ngh€ thdng tin vdo ho4t dQng san xu6t-kinh doanh nhu: dgc
s6 d6ng hO nudc, girim sdt thi c6ng, theo d6i m4ng lucri c5p nudc, chdm s6c kh6ch hang...
dd mang lai hiOu quA vd tdng nlng su6t lao rl6ng;

- Nhan duoc su h6 trq nhiQr tinl tu chinh quydn dia phuong.

2. Khri khdn:

- Nhu oiu thi6r thgc gin moi d6ng h6 nuoc cua kluich hang rr6n dia ban quan lli: . ..:cua cdng ty viin cdn nhieu. ruy nhien vdi tnrnng hqp kh6ng dt didu ki0n gin ntru *ra
mua b6n b5ng vi bing (chua co gi6y to nha/d;ahqp ph6p)-n6n c6ng ty kh-6ng thii giei
quy6t gEn cho trudng ho-p ndy;

- chAt luong nudc thudng xuycn c6 miru vir cdn lam anh huong d6n sdn luong ti€u
thu tai khu luc HuyQn H6c MOn, mQt phAn Qu6n 12 vi mor phin qua" Co Vdp;'

. Kh, vqc ti6p nh{n m4ng ludi c6p nu6c do Xi nghiQp C6p nu6c Sinh ho4t N6ng
th6n bin giao c6 ty lQ th6t tho6t nudc cao;

_ .C6rg t6c thi6t l6p phdn vtng tech m?nC @\4A) hiQn tqi s6 luorg d6ng hti nu6c
rlugc ki€m so6t qlin ly trong cdc DMA vin cdn th6p, gay kh6 khdn cho cong tac giam
nudc th6t thorit th6t thu theo chiAu sriu. Nguyen nlan !ap'trr6 khdn vi ph6i *ai-niriau rrroi
sia.n: th91 thuen vi tri v6i chinh quyen dia phuong vd ngudi ddn; cap nhft c6ng trinh
ngdm vir th6ng tin dg 6n c6 lien quan d6n vi tri thi6t ldp DMA;

- Ld dia bin c6 t6c do d6 thi h6a nhanh dan d6n mang ludi cap nu6c lu6n bi inh
hu&ng, cdc don vi thi c6ng ndng c6p, m6 rQng tlunng, thi c6ng lip dat c6ne thoiit nuoc.
cdp rli6n. rlien thoai... rric dQng griy hu hai dtin hQ thong c6p nudc lam rdng r| te m6t thoat
nu6c;

. - Ihitu eini phrip, c6ch thric v6n d6ng-khrich hing sri dung nudc <lE rluoc tri6n khai
nlung tdc cl6 trng sin luong nu6c ti6u thu v6n chua kh6 quan, rg tc aong h6 nu6c kh6ng
sri dung vd sri dung thAp c6 gi6m so v6i ctng lc) ndm 20 l9 nhrmg chuai6u.
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- Tinh tr4ng m6t d6ng hd nuoc c6 Cin hQp b6o vQ 6p d4t b6n ngodi b6t <I6ng san
xiy thudng xuy6n. ldm tang * l€ th6t thoiit nudc.

56 liQu th6ng kA fiAu thu nrdc c a khach hdng d muc: 0 -4 m3 ndm 2020:

Str Dia bhn

Tinh trlng sft dgng nudc 0 - 4 nd

Nnm 2019 NIm 2020

56 luong DHN 0 - 4
m3ndm2020 giim so

nim 2019

56 luqrg
(cni)

(1)

ri te
(%)

Sii luqng
(CiD

(2)

ri te
(%)

56 luqng
giim
(CiD

(3: r-2',)

Tuong
ti-g ty'10

(%)
(4 = 3/1)

1 Quan Gd V6p 27.512 26,3l 26.1 80 1.332 ,+.84

2 Quan l2 34.628 28,56 3 t .334 ) \ )7 3.294 9,51

J Huy€n H6c M6n 42.811 39,63 40.501 36,91 2.340 \46

Toirn tlia bin 104.981 31,43 98.015 28,84 6.966 6,63



rr. KET QUA THLr. C HrEN NAM 2020:

stt ('hr ti6u
Thgc hiQn n5m

2019
K5 hoqch nlm

2020
Thgc hiQn nim

2020

ri'le (%)

-)/-L -)t I

1 2 J 1 5

1 Nuoc tiOu thu 68.500.000 m3 68.698.551 m3 100,3 I 07,1

a

Doanh thu ti6n nudc (thu
hQ T6ng C6ng ty)
Thgc thu 12 kj h6a clon
Cdc chi iAu khdc vi
doanh thu:
- Ti l€ thvc thu clqt
- Gid bdn binh qudn

505,698 $ d6ng

497,525 ty di:ng

98,380/o

7.900 tl6ng/m3

s84,756 rj ddng

99%

8.537 tt6ng/m3

601,467 tf iliing

600,818 4t 6ing

98,91%
8.851 it\ng

103,9

99,9
103,7

120,1

120,8

100,5
112

J

Doanh thu ti6n dich vU
phrin ph6i nuoc sach cta
Cty Trung An

132 fj'd6ng 135,672 t! rl6ng 102,8 105.8

4 Gnn moi tl6ng h6 nudc 7.312 cii 6.000 c6i 6.363 cii 106,r 87

Thay d6ng h6 nudc
Trong d6:
+ DHN cd nh6
+ DHN cd l6n

26.518 c6i
26.500 crii

l8 cdi

34.876 cli
34.850 cdi

26 ctii

34.876 chi
31.850 cdi

26 ctii

100
100
t00

131,5
I 31,5
I44,4

6

DAu ru xAy d.rmg ph6t tri6n
mqng luoi c6p nuoc:
- Kh6i luqng
- Gie tri kh6i lucrrg
- Gie tri giAi ngrin

0
0
0

30.503 m
62,706 rj'd6ng
33,469 tj d6ng

9.671 m
26,124 ty ding
2,26 ty il6ng

31,7
41,7
6,8

7
i.ly l9 no oan ougc cap

nudc sach
100 % 100% 100 '/o 100 100

Tj, l€ nuoc kh6ng doanh
thu 20.66% 18,35 % r8,05%

rh{p
hon
0r3oh

ThAp
hon

2,61%

\0!

6N
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Ghi chrit:

Doanh thu tiEn nudc (thu hQ T6ng c6ng ty) thtrc hi6n n6m 20201d doanh thu sau xrilj chua bao g6m:
1. Doanh thu thu tdn nim 2019: 6 t! d6ng

2. Ti6n truy thu nudc gian l6n n5m 2020:1,719 g d6ng

Gi6 bdn binh qudn nCu trCn tinh theo chuAn thu sau xt li.

64.1 I 8.879 m3

128,238 t! d6ng
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rrr. Nr{aN xET KET QUA rHr/. C HrEN NAM 2020 SO VOr Kf HOdCH:

- Phan lon c6c chi ti€u kinh doanh dAu hoirn thdnh k6 ho4ch giao vi urgt so vdi nim
20 19. Tuy nhi€n, chi ti6u diu tu xay d\mg ph6t tri6n m4ng luoi c6p.nuoc chua hod,n
thAnh ke ho4ch do Nghi dinh s6 6glZOtgA.lO-CP ngiy 14t8/ZOt9 vd quan lf chi phi
tliu tu xdy dgng. cho-th6ng tu huong din thr,rc nien,"pirai diAu chinh tOng m,ic aiu tu
cria c6c du an vd ph€ duyQt l4i ndn Anh hu&ng trgc ti6p ti€n d6 thgc hi6n.

- Trong ndm 2020,, c6ng ty di c6 nhftng giii ph6p cdng tric t6 chtc, lao dQng tiAn luong
ili mang l4i hi6u qud budc dAu nhu sau:

+ Thanh lip Phdng Chdm s6c kh6ch hang <lC ti6p nhan rhdng tin 24t7 vitthgc hiQn
ch6m s6c kh6ch hang todn di€n tr6n co sd ning c6p b0 phin Call Center thu6c Phdng Kinh
doanh Dich vU Khdch hang.

+ C6ng t6c lao cl6ng tidn luong: khorin luong c6ng t6c thay d6n-g hti nu6c cho c6ng
nhAn thuQc 02 dQi thi cdng tu b6, budc <lAu dd mang lai hiQu quA cu th6 nhu s6 luqng d6ng
h6 nuoc thay ting nhidu so hic chua khorin luong (ndng su& lao d6ng tdng 16 r€t).

B. MUC TrEU, NHrEM VU Kf HOACH NAM 2021

I. MUC TIEU:

- Titip tsc duy tri fi lC hO dAn tlugc c6p nudc s4ch d4t 100%;

- thUg hi6n cric gidi ph6p ginm thAt tho6t nudc nharn dem bno t! lQ nudc kh6ng
doanh thu th6p hon 17.5 Vo;

- Hoan thnnh k6 hoach ciic chi ti€u: sdn luong nu6c ti€u thu vd doanh thu tidn nudc;

- Hoan thanh c6c ho-p ddng ky k6t vOi T6ng C6ng ty;

- Cni.thiQn ch6t lugng nu6c sach cho c6c nhu ciu sinh ho4t, san xu6t, dich ru theo
c6c ti6u chuAn quy dinh cria nhd nudc;

- Cii c6ch thi tqc hanh chinh, ndng cao ch6t luqng phgc vU khdch heng;

- NAng cao ch6t luqng ngudn nhAn luc, ti6p tuc d6y manh ung dUng khoa hoc-c6ng
nghQ vdo c6ng tiic quan tri doanh nghiQp, quan trf si,n xuAt.

II. NHIEM W CHU YEU:

- Thuc hiQn c6ng t6c ph6t tri6n m4ng luoi vi gin mcri ddng h6 nudc pht hqp tiCn dQ
phiit tri6n ddn cu, tl6 thi t?i dia ban quin l), nhim duy rri r-i lC 10b% h6 d6n rtuqc c6p nudc
sach;

- ThUc hiQn cdng t6c thay d6ng h6 nudc rheo dinh kj,;

- IhU" hiQn d6ng bd cdc giai phdp giim nuoc th6t thorit th6t thu drip img y6u cdu giim
ty lC that tho6t nudc, nhu:

. Ti6p tuc thuc hi6n c6ng tac thi6t lip DMA;
o Di.ddi tl6ng h6 nu6c ra ngodi b6t <tQng san c6 gin hQp bio v6 phgc vu giim nudc

thdt tho6t thuong mai;
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. Thay 6ng ng6nh cfr muc theo k6t qui dd tim be ngim, xi bti n6i, kct hqp voi c6ng
ftLc cei ao 6ng muc;

. Thay 6ng ng6nh chuytin d6i duong 6ng cAp nudc tai khu urc c6c tram c6p nudc
tr6n dia ban Quan 12 vd HuyQn H6c M6n;

o Giii quy6t nhanh cric trudng hqp b6 6ng, nudc duc, m6t nudc cho kh6ch hang.

- fhii5t kC va thi c6ng c6c him xn nhim cai thien ch6t luong nudc;

- Ti6p tgc hoan thi€n co sd ha ting vA rmg dqng CNTT phpc ru hoat <l6ng kinh doanh,
nghiQp vU quan ly;

- Xdy dpng k6 ho4ch thUc hiQn c6ng tiic ki6m tra rlinh mric, gi6 bi€u, ap gi6 dung d6i
tuong vd kip thoi nhim tang giri bdn binh qudn.

- X6y dpg ktl ho4ch ptrOi troo voi c6c rlia phuong rrong viec vdn d6ng khrich hang st
dung nudc, giim h6a tlon tu 0-4m3; c6 bi6n ph6p xi l)t d6i vdi nhiing tlia chi kh6ng sri dgng
nu6c nhi€u kj,.

- Titip qc hoan thiQn bQ mriy td chric, ndng cao ndng sudt lao tl6ng vir c6i thi6n thu
nhdp cho CBCNV...

. - tlng dqng c6ng nghQ th6ng tin cho c6ng tric chd.m s6c kh6ch hang, quan lf c6n
nh6m rut ngln thdi gian giii quy6t.

rrr. KE Hoacr{ KINH DOANH NAM 2021

C6ng ty CO phan C6p nu6c Trung An xdy dlrng c6c chi ti6u kO hoach kinh
tu xdy dpng ndm2021 vd duoc Tong c6ng fy Cdp nu6c Sdi Gdn giao kO ho4ch tai
ban: Quy€t dinh s6 98/QD-TCT-KHDT ngity 22/01/2021, v€ vi€c ban hanh k6 h
xuat - kinh doanh ndm 2021 cinT6ng c6ng ty Cdp nu6c Siri Gdn (C6ng ty m9) vd Quy6t
dlnh s6 146/QD-TCT-KI{DT ngdy 03/02 /202l,vd.vi€cban hanh kti hoach ddu tu xiy drmg.
mua sdm vd sta chta nd.m 202 I cta T6ng c6ng ty C6p nuoc Sii Gon (C6ng ty me). cu th6
nhu sau:

o
o

*
doan\

o

o

C

(

(
Tistt Chi ti6u 56 luqrg Ghi chri

A CHi TIIU KINH DoANH

1 Nuoc ti6u rhu 73.000.000 m3

2 Doanh thu tidn nu6c 683,993 ff iliing
Gid bdn binh
qudn ld: 9.370
cling/m3

J Gin moi ddng hti nuoc 7.500 cii

I

Thay dinh k! DHN,
Trong d6: 67.688 crii

Thay DHN cd nh6 67.681 cdi
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str Chi ti6u 56 lugng Ghi chri

Thay DHN cd ldn Qa0 ly) 07 cdi

Bao g6m:
40 mm: 03 ctii
50 mm: 02 cai
100 mm:02 ctii

5

Ti 19 h0 dAn st dung nu6c sach
Trong il6: 100 o/o

QuQn Gd Vdp 100 o/o

Qudn l2 100 o/o

Qudn Hdc M6n 100 %

6 Tj' 10 thUc thu duong nhi6n 99 "/.

7 T't 16 thit tho6t nuoc 17 ,5 "/"

coxc r,q,c DAU TtI xAy DING CO BAN fliin T6ng c6ng ry C6p
nu6c Siri Gdn)

C6ng t6c ph6t tri6n mang luoi c6p nudc,
giim nu6c th6t tho{it thAt thu, thay iing
moi, di doi hQ th6ng c6p nu6c, sta chta
6ng muc:
- t<hOi luqng
- Gia tri
- Gi6 td giii ngAn

44.266 m
831,69 tf tl6ng
86,286 tf tl6ng

Iv. cAc cr.a.r rHAp rHrI. c HrEN

l. NAng cao chdt luqng c6ng tic quin tf cria c6ng ty
- Titip tuc rd so6t, hoin thiQn vi ban hinh cAc: quy chC. quy trinh, chinh srich, hQ th6ng

ki6m sorit cria c6ng ty.

- Ngodi vi€c l{p k6 ho4ch hang ndm cAn lAp kii hoach hoat dQng 3 ho6c 5 ndm ti6p
theo.

2. NAng cao hieu qua cic ngudn ltrc

1.1 Y5u t5 Con ngucri:

- Ti6n hdnh luqng h6a c6c c6ng viOc cta kh6i lao rl6ng girin ti6p, ti6n d6n khoiin chi
ti6u, khorin luong cho cric bQ phfn/phdng ban.

- Ddo tao vd tldo rao lai luc lugng nhdn vi6n quan lj, k! thudt crip nhit c6c k! thu6t,
cdng nghQ moi li6n quan d6n ngdnh nudc.

- T6 chric cric kh6a h9c k! lAng giao ti6p khdch hang cho c6c nhAn vi6n eloc s6, thu
tiAn, kiOm tra nhim gop phAn nang 

"uo 
it 6t tuqng phlrc w kh6ch hdng.

2.2Y6u tii Tiri chinh:

- Titip tqc thyc hiQn kj ktit hqp d6ng thu hQ tidn nu6c v6i c6c k€nh thu h6.
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- DAy nhanh c6ng t6c quy6t toan: gin moi ddng hd nu6c, thay d6ng hO nudc, giim thAt
thodt nudc.

2.3 Ki thu$t - C6ng nghQ:

- Ti6p tuc diu tu, ndng c6p phin cimg vd hoin thi€n co so dt li6u, phAn mdm c6c
chuong trinh: Quan ly girim s6t thi c6ng bAng dien tho4i di dQng, hinh chup vi tri thi
c6ng c6 tqa d0 GPS; hoan chinh h6 th6ng phdn m€m sri dr.rng li€n thdng c6c c6ng t6c
cta ciic phdng ban trong c6ng ty; hoan chinh h€ th6ng <tgc s6 - thu ti6n bang aien
thoqi di dQng; gdp nh{t <IAy dt ciic c6ng trinh c6p nu6c, ddng hd nudc, tluone 6ng
v.v...trdn hQ th6ng toa d6 GIS.

- Ilng dgng c6ng nghQ th6ng tin phuc vp c6ng vi6c quan lj cia cdng ty.

- Ap dung c6c ti6u chuAn k! thu{t mdi vdo y0u cAu vrit tu, nhim t6ng cudng ch6t luqng
vft tu thi c6ng.

2. Ho4t tlQng kinh doanh

- Cht dQng tim ki6m vir v4n tlQng ciic khrich hing ridm ndng st dung nudc nhi6u vd c6
gie b6n binh qudn cao, nhu: c6c co sd kinh doanh, doanh nghipp, co quan, xi nghiQp,
khu cdng nghiQp....

- Xdy dgng k6 hoqch d6 ptr6i trqp v<ri chinh quydn <I!a phuong trong viQc vin <tQng
ngudi ddn su dung nudc, giim h6a clon tu 0-4m3.

- Ludn git mric dQ quan tAm vd chim s6c c6c kh6ch hang c6 nhu ciu sri dung nudc
cao (c6c c6ng ty san xu6t trOn tlia bdn: Heneiken, Pepsico, c6c chung cu ... ).

- Tii5p qrc phOi hqp voi Xi nghiQp Truydn din nu6c sach thudng xuy6n sric xi tr€n
m4ng cdp l,2vd3 nhim <lim bAo chdt luong nudc.

- XAy dpg hinh anh vd thuong hi€u cdng ty th6ng qua vi6c lu6n quan t6m, cii thi6n
chdt luqng phqc ru kh6ch hang.

- Vran dQng vd huong din khrich hirng cai tt4t Lrng dr,rng My Tawaco (iOS vd Android)
d6 c{p nh{t th6ng tin dlch lu cdp nudc.

- ffriiit lfp chuong trinh ho6c phrit dQng c6c phong trdo rhi dua tl6 khuy6n khich
CBCNV ndng cao nAng su6t ldm viQc vd hoan thimh c6ng vi6c duoc giao. ttritlt t4p
thi dua theo hinh thric nOu "Guong di€n hinh hang thring hodc nim" nhim khich 16

tinh than ldm viQc cria nhin vi6n.

V. KIEN NGHI
C6ng ty CO phan C6p nudc Trung An kinh trinh T6ng C6ng ty C5p nu6c Sdi Gdn

nhirng ki€n nghi nhu sau:

- Som tri6n khai thi c6ng lip dat tuy6n Ong cdp 2 nhArn tdng 6p cho khu vuc vi tl6p
i,.

img nhu ciu su dung nudc c[ra nguoi ddn tai:

+ Dudng T6 Ngqc Vrin (tu QL 1A dr5n Hd Huy Gi6p euin l2).
+ Dudng Bti C6ng Tnmg (tu E4ng Thric Vinh <l6n Hd Huy Girip)
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. - Sdm thAm <linh phe duy6t c:ic dU rin sria chira 6ng muc, thay moi ruy6n 6ng c6c tram
cAp nudc H6c M6n, Thanh LQc (do Xi nghiQp cAp nudc n6ng th6n ban giao) dti gOp phAn
Ciam ry lQ th6t tho6t nudc.

. - Co gidi ph6p rur ngin quy trinh ki6m.tra, kj duyQt h6 so di3 kh6ng inh hucrng d6n
ti0n d6 thuc hi€n dU an. tien d0 hoan thinh k€ hoach <la dAng hj.

rrdn tro.ng kinh b6illL,.
Noi nh4n:

- Quj c6 cl6ng;

- Ban TGD Tcty (d6 b6o c6o);

- Dang ty, HDQT, Ban cD Cty (d6 b6o c6o);

- Ban Kii5m soit (de bi6|;
- C6ng ttoan, Doan co sd Cty (dii biito;
- Phdng-Ban-DQi Cty (d6 bi6g;

- Luu.
Thi Cim Vin

TRUN

c6NC IY
CO PHAN

c{P Nudc
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