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‘ ‘ 'BAO CAO TONG KET NAM 2016
TINH HINH SAN XUAT- KINH DOANH - PAU TU XAY DUNG
VA NHIEM VU KE HOACH NAM 2017

A. TINH HINH THU'C HIEN KE HOACH NAM 2016

Sau 12 thang cta nam 2016, Cong ty C6 phan Cap nudc Trung An da hoan
thanh cac chi tiéu ké hoach dé ra. Ngoai nhiém vu san xuat — kinh doanh chinh,
Cong ty con tap trung vao nhiém vu chinh tri phuc vu cung cap nudc cho nguoi dan
trén dia ban. Cac két qua nhu sau:

I. PAC PIEM TINH HINH:

Cong ty Cb Phan Cép Nudce Trung An (Cty Trung An) hoat dong theo mo hinh
Cong ty C6 Phan da gan 02 nam. Trong d6, Tong Cong ty Cap nudc Sai Gon —
Trach Nhiém Hiru Han Mot Thanh Vién gir 65% co phan; nha dau tu Cong ty C6
Phan Co Dién Lanh - REE giit 29% cb phan; con lai 6% c6 phan 1a cia CB-CNV
lam viéc tai cong ty.

Cung voi viée thyc hién Nghi quyét s6 35/2015/NQ-HPND ngay 11/12/2015
cua Hoi ddng nhan dan thanh phd, Cong ty Trung An di nd luc hoan thanh vuot
mirc ké hoach san xuat — kinh doanh nim 2016. Bén canh nhitng diéu kién thuan
loi, cong ty cling c¢6 nhiéu khoé khin trong qua trinh trién khai thyuc hién, cu thé:

1) Thuén lgi:

- Puoc sy quan tam, chi dao sau sat cua lanh dao Téng Cong ty, su hd tro thuong
xuyén va hi¢u qua tir cac Phong Ban va cac don vi thuoc Tong Cong ty.

- Su nd lyc, doan két va quyét tim cua tap thé can bd CB-CNV Céng ty Trung An
trong nam 2016.

- Pi duoc trang bi va tng dung khoa hoc k¥ thuat tién tién trong viéc quan Iy mang
luéi cap nude, doc s6 dong hd nude, giam sat thi cong.

- Pia ban quan 1y gém cac quan Go Vp, Quan 12 va huyén Hoc Mon dang trong qua
trinh do6 thi hda nén thuén lgi cho phat trién mang ludi cap nude va phat trién khach
hang mdi.

- Cong ty ph01 hop t6t v6i chinh quyen dia phuong va cac s ban nganh dé thuc hién

thu tuc ve thoa thuan hu:(rng tuyén, xin phép dao duong phat trién mang ludi va gan
moi dong hd nude v.v..

2) Khé khiin:

- Do thyc hién cép nude theo Nghi quyét s6 35/2015/ NQ-HDND nén lugng df)ng ho
nuoc gan moi rat nhiéu, cac giai phap cap nuéc bang bon trung gian, ddng ho tong,
diém 1ay nudc...ciing phat trién rong khap, nhung hiéu qua kinh té mang lai chua
cao. Bén canh do, c6 sy ting nhanh dan s6 & Quan 12 va huyén Hoéc Mdn nén van
dé dam bao ty 18 100% ho dan c6 nudc sach vao cudi nim 2016 1a mot thir thach
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16n. Tuy nhién, cong ty Trung An di rat nd lyc va hoan thanh chi tiéu 100% ho dan
c6 nudce sach trén cac dia ban quan 1y ctia don vi.

- Miéc du da ¢6 nhiéu nd lyc, bang nhiéu bién phap dé khuyén khich khach hang st
dung nudc nhung toc do tang luong nudc ti€u thy van con thap so voi lugng DHN
gan moi.

- Hién tugng nudc co mau va cdn xdy ra sau khi nha mdy nuéc Tan Hiép ngung bom
dé bao tri hodc clip dién lam cho nguoi dan chua that sy yén tdm st dung nudce
may.

- Khach hang tai Quan Go Vap, 12 va huyén Hoc Moén van con mot luong 16n dong
hd nuée c6 chi sd tir 0-4 m® (Quan Go Vap 31.58 %, Quan 12 40,2 %, Huyén Hoc

Moén 59,64 %), mic du ti 16 ho dan dugce cip nudc da ting cao (Quan Go Vap dat
100 %, Quéan 12 dat 100 %, Huyén Hoc M6n dat 100 %).

- Do qua trinh d6 thi héa nén xay ra tinh trang anh huéng dén chat luong dudng dng
nudc (thi cong cong, cap, ha tang...).

Il. KET QUA THU'C HIEN TRONG NAM 2016:
1) Nwore tiéu thu:

Téng lwong nudc tiéu thy nim 2016 dat 34.901.286 rr]3 dat 117,7 % so voi ké
hoach nam 2016 va dat 139,7 % so voi cung ky nam 2015, cu thé:

Stt Noi dung Thue hién | Ké hoach | Thue hién Ty 1€ (%)
nam 2015 | nam 2016 | ndm 2016

(TH 2016/TH (Thuc
2015) hién/KH)
Nudc tiéu thu
Chi tiét bién dong san luong trong nam:
|Bi6u dé San lvong nwéce tidu thu trong ndm 2015 & 2016
4.000.000
3.500.000
3.000.000
E 2.500.000
.Fad.
g 2000000
3
3 1500000
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ENAM 2016 2.325.406 2.385.215 2.520.563 2.762.915 3.124.522 3.076.765 2851.893 20957756 3.164.308 3.152.224 3.148.796 3.430.923
NAM 2015 1673284 1694368 1900702 1954460 2031800 2128185 2107418 2169237 2204298 2295478 2432561 2382737

Thang



2) Doanh thu tién nwéc:

Doanh thu tién nuéc 1a 274,731 ty dong dat 119,8 % so v6i ké hoach nim 2016 va
dat 143,8 % so voi thuc hién cia nam 2015.

Stt Noi dung Thue hién | Ké hoach | Thuec hién Ty 1€ (%)
nam 2015 | nam 2016 | nam 2016
(TH 2016/TH (Thue
2015) hién/KH)
y | Doanhthutién f g1 450 | 559 965 274,731 1438 119,8
nudce (ty dong)
Chi tiét bién dong doanh thu trong nam:
Biéu d6 Doanh thu trong ndm 2015 & 2016
30.000
25.000
20.000
T
-E 15.000
S
a
10.000
5.000
1 2 3 4 5 6 7 8 <] 10 11 12
=NAM 2016  18.007 18.534 19.735 21.808 24.956 24.363 22.287 23.086 25.209 24730 24 598 27.137

NAM 2015 12.586

12.770

13.910

14.708

15.538

Céc chi tiéu khac vé doanh thu:
Ty 1é thyc thu du kién 98,35 %
Gia ban binh quén dy kién 7.810 ddng/m?.

3) Céng tac gin moi dong hd nuéce:

16.375

16.163
Thang

16.646

16.895

17.710

18.770 18.465

P thyc hién gan méi dugc 85.802 PHN (Con s6 quyét todn trong nam 2016) dat

101 % so voi ké hoach Va dat 190,5 % so vOi nam 2015. Trong nam 2016, cung voi
viéc thuc hién Nghi quyét 35 nén sb luong DHN gan moi tang rat nhleu lan so véi
nhitng nam trudc. Cong tac hoan chinh ho so dua vao doc sb - thu tién ciing kip thoi
va quyét toan day da vé tai chinh ctia nim 2016.

Stt N¢i dung Thuec hién | Ké hoach | Thue hi¢n Ty 1€ (%)
nam 2015 | ndm 2016 | nam 2016
(TH 2016/TH (Thue
2015) hién/KH)
1 | Gin mé&i PHN (cai) 45.046 84.942 85.802 190,5 101




Chi tiét tién do gin dong hd nudc trong nam:

Biéu do hién thi 56 lugng dong ho nude gan mai trong ndm 2015 & 2016
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Thang

4) Cong tac thay dong ho nwéc:

Cho dén nay, trén mang ludi cip nude cua Cty Trung An da c6 243.762 PHN cac
¢d. Tt nam 2012, lwong DHN dén nién han thay thé bat dau ting dan, naim 2014 thay
chi hon 16.000DHN nhung dén nam 2015 da thay gan 20.441DHN va nim 2016 dai
thuc hién thay 21.495 PHN cac ¢d. Do do, chi tiéu thay DPHN hang nam cting la mot
chi tiéu quan trong trong viéc thuc hién ké hoach.

S6 lugng DHN d thay dinh ky cia ndm 2016, nhu sau:

Thay PHN ¢& nhé (15ly va 25ly) 21.472
Thay PHN c¢6 lom ( > 40ly) 23
Stt Noi dung Thue hién | Ké hoach | Thuc hién Ty 1€ (%)
nam 2015 | nam 2016 | nam 2016
(TH 2016/TH (Thue
2015) hién/KH)
p | Thay D(g caces |\ 90441 | 18.010 21.495 105,2 119,4




5) Cong tac dau tw xay dung phat trién mang luéi cip nwée:

Nam 2016 la nam cong ty phai thyc hién mot khéi luong 1on vé dau tu xdy dung,
da lap dat dugc 554.901 meét duong ong voi gia tri khoi lugng la 726,5 ty dong. Cu

thé:
Stt Noi dung Thue hién | Ké hoach | Thue hién Ty 1€ (%)
nam 2015 | ndm 2016 | nam 2016
(TH 2016/TH (Thue
2015) hién/KH)
1 Khéi luong (m) 398.781 430.312 554.901 139,1 129
2 | Giatri (triéu dong) 587.995 916,657 726.500 123,6 79,3

6) Cac giai phap cAp nwée dé thwe hién Nghi quyét 35 ciia HPND thanh phé:

- Pbi voi nhung Vung chua c6 mang ludi duong dng dich vu cap 3, cong ty da phdi
hop va thong nhat voi dia phuong dé lap dat nhu:ng bdn nudc trung gian thé tich
5m3, st dung xe bdn cho nudc sach d6 nuwdc vao cho nhan dan quanh ving si
dung.

- Dbivoi nhirng khu vyc cpéi duong 6ng trén mang luoi, c6 mat d dan cu dong duc,
thuc hién lap dong ho tong va diém lay nuwde tip trung d€ nhan dan chu dong to
chtrc phan phoi.

- Pén cudi 2016, cong ty Trung An di thyc hién thi cong phat trién mang ludi véi
khoi lugng lon (554.901 m duong ong) va thi cong gan moi 85.802 dong ho nudc,
da dat chi tiéu 100% ho dan dugc cap nudc sach trén toan dia ban quan 1y.

7) Ty 18 ho dan dwoc cip nuéc sach:

Trong nam 2016, lanh dao va tap thé CB CNV cong ty Trung An da nd lyc thuc
hién tinh than Nghi quyet s6 35, qua cac cong tac phat trién mang ludi, gan moi
dong ho nudce, két qua da dat yéu cau cua Nghi quyét 35 dé ra, cu thé nhu sau:

Ty 18 h dan dwge cap nuwéc sach trén

toan dia ban 100 %
* Quan Go chp 100 %
*Qudn 12 100 %
* Huyén Hoc Mon 100 %

8) Nudrc thit thoat - thit thu:

Tlep tuc tang cuong cong tac quan ly mang ludi cap nudc, ap dung cac bién
phap dé giam nuéc khong doanh thu, tang cuong kiém tra chdng gian lan nudc,
sira bé kip thot, cu thé:

- Cong tac do bé hang dém duoc tién hanh thuong xuyén va cé bao céo hang
tuan.

- Cong tac thay 6ng nganh dugc thyuc hién ngay khi phat hién diém bé.
- Gan PHN co hop bao vé bén ngoai bat dong san cia khach hang nhim giam
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nudc that thoat that thu vo hinh.

8.1 Ty 1é nwdc thit thoat that thu trén dia ban Céng ty C6 phan Cip nuéc
Trung An

a. Ty 1é nuéc thit thoat that thu nim 2016
- Ty 1€ nudc khong doanh thu trung binh 12 thang nam 2016 1a: 24,05 %

Stt Noi dung Thuc hién | Ké hoach | Thue hién Chénh léch
nam 2015 | ndm 2016 | nam 2016
TH 2016 so Thuc hién
TH 2015 2016 so KH
Ty 18 nude that £ Thip hon
1 thodt thét thu (%) 27, 83 26 24,05 | Thap hon 3,78 195

b. Panh gia nguyén nhan

+ Phan tich nguyén nhan

- Thdng ké ty 1é theo nguyén nhan sy c¢d trén 6ng nganh:

Thong ké nguyén nhan sw co trén ong nganh

Gay co co

Gay/bé ong

Tét/mrt Ong nganh

Khac
Chuot can
Van coc, goc

Pai khoi thuy

Cong, dién, durong, xay nha

Xi oc 1a, nat bit, ong noi long

XiDHN

Bit huy ong nganh

0,0%

e 30,4 %
I 23 4%
I 0 | 8%
e 11.0%

4 3%

s 3 8%

. 2 6%

2 0%

10,3%

10,2%

10,2%

5,0% 10,0% 15,0% 20,0% 25,0% 30,0% 35,0%

- Théng ké ty 1é theo nguyén nhan sy ¢ trén dng phan phdi:




Thong ké nguyén nhan sw co trén ong phan phoi

Tét/nirt ong I 2 7] %
Hu phuting IS 24 6%
Xi dau cai, joint IEE—GE ]35%
Khac m— 10.8%
Rori trén phu tung I 8 3%

Cong trinh ha tang (duong, cong,.. IS 7 4%

Muc bulon, I 5 8%
Tructuhdéa MW 1,2%

St ¢6 diém cudidng M 0,9%
Ong quacau 1 0,3%

0,0% 5,0% 10,0% 15,0% 20,0% 25,0% 30,0%

c. Nhan dinh, danh gia cic nguyén nhin chinh dnh huéng dén ty 18 nwéc that

thoat thit thu tai Cong ty C6 phan Cip nwéc Trung An

¢ Nguyén nhdn khdach quan

1. Do vat liéu, mot s6 khu vuc trén dja ban Quan Go Vép duoc lép dat cac loai dai

ngam, dng PP, éng PE 27 trong thoi gian trudc nim 2006, dén nay hau hét da bi
10 1i.

Bén canh do, vat li¢u 6ng HDPE duoc lép dat trén mang ludi co chét lugng déu
khong dat yéu cau, bi 1o hoa rat nhanh; mic du chat luong 6ng khi kiém tra tai
xudng san xuat van dat cac tiéu chi kiém tra k¥ thuat ciia Tong cong ty Cap
nudc Sai Gon.

. Do anh hudng tir qua trinh d6 thi hoa, trén dia ban quan 1y c¢6 rat nhiéu tuyén
dng @100, @150 va @200 bi chon sdu dén rat sdu (6ng > 2 mét), dan dén toi han
vé do bén cua vat liéu (dng nganh va van cock), bén canh d6 ciing anh huéng
dén cong tac sira bé va do bé.

Qua trinh db thi hoa ciing dan dén anh hudng tir cac cong trinh ha ting k¥ thuat
khac (dién, dién thoai, céng. ..) dén dudng éng cép nudc va phu tung, dac bi¢t 1a
6ng nganh khach hang.

. Mot s6 khu vuc 1an can song Sai Gon, kénh Tham Luong - Bén Cat, nudc ngﬁm
c6 d6 dn mon cao, dan dén ting kha ning ro ri tai van cock, phu ting do bi an
mon xuyén thung hodc muc bulon.

¢ Nguyén nhdn chu quan

1. Chat lugng thi cong dng nganh trong giai doan trudc day chua thuc sy dam bao

yéu cau k¥ thuat; toc do phat trrién mang ludi dudng dng qua nhanh va dan trai
nén cong tac giam sat thi cong chua that sy deo bam.
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2. Tinh chu dong trong cong tac phong chéng nudc thit thoat that thu, bao gdm
that thoat hitu hinh va v6 hinh tai Cong ty mic du di dugc nang cao, nhung
chua mang tinh tu giac va con chu quan.

3. Véi khéi luong dong hd nudc gan méi rat 16n (86.000 dong hd nuée), dan dén
viéc tinh toan ty 1& nudc khong doanh thu khong gan véi thuc té, do anh hudng
tir cac cong tac quan 1y ddng hd nude nhu: tré dot, don dot, sip xép lai phién 10
trinh...

8.2 Két qua thuc hién giam nwdéc that thoat that thu nim 2016

a. Cong tac quéan 1y mang lwéi cAp nuéc

+ Cong tac do tim ro ri va swa bé

Cong tac sira bé mang ludi: trong ndm 2016 Cong ty C6 phan Cap nudc Trung An
dd stra chita 6900 diém sy cd trén mang ludi, trong d6 co6 1173 diém bé ngém
(chiém 17.0% so v&i tong s6 diém bé).

Di va dang trién khai thay dai khoi thily PVC dang gai, ng PP 20, 6ng PE27 tai
cac khu vuc duogc lép dat déng ho nuée trude nam 2006.

+ Qudn ly ap lwc mang luoi

Da trién khai nang cap hé théng quan 1y 4p luc va luu lugng DMA, véi tong sb
logger dat 87 diém.

Phéi hop v6i Tong cong ty Cap nudc Sai Gon va Xi nghiép Truyén din Nudc sach
kiém tra va diéu tiét ap luc, luu luong trén mang ludi Quan Go Vép tir cac ngudn
nudc; suc rira ludi loc (07 1an), sta chita thay van bi nghet (02 1an).

Thi cong 03 diém diéu hoa ap lyc mang ludi.

Thuc hién do ap luc trén mang ludi céip nuodc theo dinh ky va khi c6 thong tin nude
yeu.

+ Qudn ly van

Coi van bi mat dau: trong nam 2016, Cong ty da tién hanh coi 534 van

+ Qudn Iy luu lwgng

Ap dung cong thtrc tinh toan lwong nude stc xa méi cua Tong cong ty.
Luu luong nudc siic xa trén mang ludi phan phdi trong nim 2016: 1,301,709 m?
vo1 2334 luot suc xa.

S6 diém xa can hoat dong trén mang ludi: 635 diém.

8.3 Ung dung cong nghé thong tin trong quan 1y mang lwéi cip nwée

D3 trién khai nang cip hé théng quan 1y ap luc va luu luong DMA, véi tong sb
logger dat 87 diém.

Ung dung cong nghé vién tham, sir dung anh LIDAR dé cap nhat duong giao
thong, thira va hiéu chinh hoa d6 nén.



Trién khai phan mém Collector duéi su hop tac cua ERSI Viét Nam st dung trén
may tinh bang, hd tro cong tac tham khdo va cip nhat mang ludi truc tuyén.

Hoan tat trién khai trang web quan 1y thi cong bang hinh anh c6 toa do GPS.

Hoan tat trién khai phin mém tham khao vi tri dong hd nuée trén nén Google Map.

9) Cong tac phuc vu khach hang

- Ngoai diém giao dich tai duong Phan Huy ich, Cong ty di thanh lap Phong giao

dich Héc Mén nham tao diéu kién phuc vu nhu cau cta khach hang thudc dia ban
huyén Hoc Mon.

Tiép tuc thuc hién muc tiéu cua “Huéng vé céng dong phdt trién dé phuc vu tot
hon”, cong ty nd luc cai tién tha tuc cho ngudi dan, xay dung méi truong giao tiép
cong ty lién thong mot cira, cac két qua nhu: khach dong tién khoan di doi dong ho
nuéc dé thi cong trong vong 03 ngay; thi cong duong dng @50 dén nhitng hém cut
dudi 30m dé gan PHN mién phi cho nguoi dan; chu dong quan tim dén cac ho dan
thudc gia dinh chinh sach, ho nghéo dé c6 chu truong hd trg mién giam tién nude. .

Cong ty da c6 nhiéu bién phap van dong khach hang st dung nudc nhu: cung cap
thong tin dinh muirc va gia bleu tién nudc, thuc hién nhanh thu tuc cap dinh mirc,
cap bu dinh muc, to chuc tiép xtc, van dong khach hang st dung nudc sach nham
dam bao an toan cho stc khoe, budc dau di tao su quan tam cua khach hang dén
chat lugng ngudn nude sir dung.

Thuong xuyén phbi hop voi cac dia phuong dé phat va nhan ho so yéu cau gin
DHN, da day nhanh tién d6 gan dong ho nudc cho khach hang.

I11. NHAN XET — PANH GIA

1) Két qua dat dwoc:
Hoat dong san xuat — kinh doanh cua Cong ty Co Phan Cap nude Trung An trong

nam 2016 dat dugc két qua TOT, cac chi tiéu chinh déu dat trén 100% so véi ké
hoach, dit biét hoan thanh yéu cdu Nghi quyét sb 35/2015/NQ-HPND ngay
11/12/2015 cua Hoi dong nhan dan thanh phd (dat chi tiéu 100% hé dan cé mede sach
sw dung trén ca 03 qudn thuoc quan ly cua Cong ty Trung An) va dat trén 100% so véi
cung ky nam 2015.

2) Ton tai:

bia ban quan ly cua Cong ty da mo rong rat 1on vé phia huyén Héc Mén, vi tri van
phong cong ty lai nam rat xa khu vuc quan ly, vira qua cong ty di lap thém 01
phong giao dich phuc vu khach hang thudc dia ban quan Hoc Mén (thuc hién cac
nghiép vu: thu tién, kiém tra, nhan ho so gén moi, nang doi, thay DPHN). Tuy nhién
vé lau dai dé nang chat lugng phuc vu khach hang can thiét 1ap cac diém giao dich
tai trung tAm cac quan, huyén dé ting cuong cong tac quan 1y, doc sb, thu tién...)

Van phong lam viéc hién nay khong dap tng du khong gian lam viée do khdi lugng
cong viée, to chire b may hoat dong tang (gan gap doi nam 2015, gip 6 lan so voi
nam 2014 tré vé trude).

Co ché vé gia nuéc cho nhitng viung nong thén méi (nhu cac xd cua huyén Hoc
Mon) chua d3i ngd nén phan 16n cac ho dan van st dung nudc giéng. Cong tac
tuyén truyén ngudi dan sir dung nudc may chua dat hiéu qua nhu mong mudn do
van con xay ra hién tugng nudc duc.



B.

Niam 2016, sb luong gin méi déng hd nudc nhiéu, san luong tiéu thu ting so nim
trudc nhung bén canh d6 so lwgng dong ho nude cb chi so tiéu thy tr 0 — 4 m3 cling
tang.

Kha ning tai chinh phyc vu thanh toan chi phi gan DPHN hién tai rt thip do khdi
luong gan md&i PHN rat [6n va tién d6 thuc hién nhanh.

MUC TIEU, NHIEM VU KE HOACH NAM 2017

MUC TIEU
Tiép tuc dam bao ty 1€ h dan dugc cép nudc sach dat 100%.
Giam ty 1é that thoat nudc thdp hon 20% dén nam 2020.

Bao dam chat lugng nude sach cho cac nhu cau sinh hoat, san xuat, dich vu theo
cac tiéu chuan quy dinh cua nha nudc.

Nang cao chat luong nguodn nhan luc, day manh tng dung khoa hoc cong nghé vao
cong tac quan 1y chét luong, phat trién va quan 1y don vi di vao chiéu sau.

. NHIEM VU

Tiép tuc thuc hién cong tac phat trién mang ludi phu hop tién do phat trién dan cu,
do thi.

Thuc hién dong bd cic giai phap giam nudc that thoat that thu dap tmg yéu cau
gidam ty I¢ that thoat nudc, qua cong tac thiét lap DMA.

Thiét ké va thi cong cac ham xa kip thoi cho cong tac xa nudc nham dam bao 6n
dinh chat lugng nudc.

Tiép tuc thuc hién cong tac gin méi ddng hd nudc, thay dong hd nude theo dinh
ky. Di dé1 dong ho nudc ra ngoai bat dong san cé gan hdp bao vé.

Tiép tuc nang cao chat luong phuc vu khach hang, van dong ngudi dan sir dung
nudc sach.

CAC CHI TIEU KE HOACH NAM 2017

2 ein Thwc hién Ké hoach
STT Chi tiéu bVvT 5016 2017
A. KINH DOANH
1 | San lwgng nwoc tiéu thu 1.000 m3 34.901 40.500
2 | Doanh thu tién nwéc Ty déng 274,731 316,75
3 | Thay BHN c& nhé Cai 21.472 23.000
4 | Thay BHN c& I&n (= 40 ly) Cai 23 10
5 | Thi cdng gan m&i DHN Cai 85.802 25.000
6 | D& DHN ra ngoai bat dong san Cai - 60.000
7 | Tilé ho dan dwoc cap nuwéc % 100 100
8 | Ty lé that thoat nwéc % 24,05 24
9 | Ty Ié thyc thu dwong nhién % 98,35 100
10 | Pau tw xay dwng co ban Mét 554.901 85.621

V.

CAC GIAI PHAP THU'C HIEN

pé thuan loi thuc hién nhiém vu ké hoach nam 2017, Cty Trung An dé ra céc

gidi phap nhu sau:
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1)

2)

3)

4)

5)

6)

7)

8)

Tiép tuc tmg dung Cong nghé thong tin vao cong tac quan 1y: Quan 1y gidm sat

thi cong béng dién thoai di dong, hinh chup vi tri thi cong c6 toa d0 GPS; Xay

dung va hoan chinh hé théng phan mém st dung lién thong cic cong tac ctia cac

phong ban trong cong ty; hoan chinh hé thdng doc sb - thu tién bang dién thoai

di d@ng; cip nhat diy du cac cong trinh cip nude, dong hd nude, dudng ng
..trén hé théng toa do GIS.

Dong bo cong tac thiét ké phat trién mang ludi duong dng cap 3 v6i cong tac
thiét ke gan moi dong hd nuée, nham kip thoi trong cong tac thi céng — doc sb -
thu tién — thanh quyét toan.

Tang cuong hon nita cong tac giam sat va hau kiém thi cong duong ong, cong
trinh cap nudc, gan mao1 dong ho nudce, tai 1ap mat duong. ..

Tim kiém va hop tac cac dbi tac trong nganh 1a cac Cong ty C6 phan Cap nudc,
va cac doi tdc ngoai nganh nhu buu dién, dién lyc, ngdn hang, si€u thi, thanh
toan tryc tuyén... dé tang cuong cac kénh thu tién nudc.

Lién h¢ chat ché Phong Ky Thuét — Cong Nghé Téng Cong ty dé ap dung cac
tiéu chuan k¥ thuat mai vao yéu cau vat tu, nham ting cudng chat luong vt tu
thi cong.

Phoi hop giita cOng tac phat trién mang lu6i va xac dinh dit diem xa dam béo
chat lugng nudc ngay sau khi du 4n hoan thanh.

Lap thém céc diém giao dich nham nang cao chat luong phyc vu khach hang,
tao diéu kién thuan lgi cho khach hang ndp ho so gin dong hd nude, thanh toan
tién nudc. ..

Phat dong nhiéu phong trao thi dua dé khuyén khich CBCNV nang cao ning
suat lam viéc va hoan thanh nhiém vu.

V. KIEN NGHI

Cong ty Co phan Cap nudc Trung An kinh trinh Tong Cong ty Cap nudc Sai

Gon nhirng kién nghi nhu sau:

Pam bao tién do6 thanh toan chi phi dich vu hang thang, chi phi gin, thay dong hd
nuéc nham tao diéu kién thuan loi cho don vi chi dong nguon tai chinh trong hoat
dong kinh doanh, cong tac thanh toan chi phi mua sam vt tu.

Sém tién hanh ky hop dong dich vu, gdn méi va thay déng hd nudc nim 2017.

Tran trong bao cdo./.

GIAM POC

Ban TGD TCT “dé béo cao”; \ £ 1=
P.KH-DT, P.KDDVKH TCT “dé biét”; Hoang Thé Bao

P.KT-TC, PXTCN TCT “débiét”;
Céc Phong, Ban, Bgi Cty Trung An “dé biét”;
Luu: VT(Tr).
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